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Synopsis

Whether you're an HRA¢a -Etprofessional or a manager, chances are there’s one task you really
dislike: giving performance reviews. Even if you know the basic points you want to get across,
finding the right words and committing them to paper is about as much fun as a trip to the dentist.
But this handy little book puts thousands of ready-to-use words, phrases, descriptions, and action
items right at your fingertips. Paul Falcone covers the 25 most commonly rated performance factors,
including productivity, time management, teamwork, and decision making, plus job-specific
parameters that apply in sales, customer service, finance, and many other areas.  Not just for
review time, the book will also be instrumental in creating job descriptions and development plans
as well as for monitoring performance, progress, and problems year-round. Praise for Paul
Falcone’s Previous Books:  "If the art and science of hiring and firing has become a puzzle, then
author Paul Falcone [The Hiring and Firing Question and Answer Book] has the answer."-- Houston
Business Journal ~ "When you feel the need to document an employee’s actions (or inactions),
turn to this great tool [101 Sample Write-Ups for Documenting Employee Performance Problems]."--
Legal Management  "[96 Great Interview Questions to Ask Before You Hire] takes the guesswork
out of the interview process."-- Benefits and Compensation Solutions  Paul Falcone is a human
resources executive and has held senior-level positions with Nickelodeon, Paramount Pictures, and
Time Warner. He is the author of several bestselling books, including 101 Sample Write-Ups for
Documenting Employee Performance Problems, 101 Tough Conversations to Have with
Employees, and 2600 Phrases for Setting Effective Performance Goals. He is a long-time

contributor to HR Magazine. Visit him at www.PaulFalconeHR.com.
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Customer Reviews

"...an enormously useful thesaurus of specific, concrete verbiage that will take you far, far beyond
A¢a -EceMeets/exceeds expectations.A¢a —a,¢"--Accounting Today ~ Ag¢a -A“Paul
FalconeA¢a -4,¢s books are real and applicable to the everyday life of Human Resources. They

are for the front-line managers on how to lead effectively.A¢a -As A¢a -& cePeopleG2

Whether you're an HRA¢a -Etprofessional or a manager, chances are there’s one task you really
dislike: giving performance reviews. Even if you know the basic points you want to get across,
finding the right words and committing them to paper is about as much fun as a trip to the dentist.
But this handy little book puts thousands of ready-to-use words, phrases, descriptions, and action
items right at your fingertips. Paul Falcone covers the 25 most commonly rated performance factors,
including productivity, time management, teamwork, and decision making, plus job-specific
parameters that apply in sales, customer service, finance, and many other areas.  Not just for
review time, the book will also be instrumental in creating job descriptions and development plans
as well as for monitoring performance, progress, and problems year-round.  Praise for Paul
Falcone’s Previous Books:  "If the art and science of hiring and firing has become a puzzle, then
author Paul Falcone [The Hiring and Firing Question and Answer Book] has the answer."-- Houston
Business Journal ~ "When you feel the need to document an employee’s actions (or inactions),
turn to this great tool [101 Sample Write-Ups for Documenting Employee Performance Problems]."--
Legal Management  "[96 Great Interview Questions to Ask Before You Hire] takes the guesswork
out of the interview process."-- Benefits and Compensation Solutions  Paul Falcone is a human
resources executive and has held senior-level positions with Nickelodeon, Paramount Pictures, and
Time Warner. He is the author of several bestselling books, including 101 Sample Write-Ups for
Documenting Employee Performance Problems, 101 Tough Conversations to Have with
Employees, and 2600 Phrases for Setting Effective Performance Goals. He is a long-time

contributor to HR Magazine. Visit him at www.PaulFalconeHR.com.

Great tool for Junior PO or enlisted members in the armed forces to adequately write performance

marks.



Incredible book!!!. Highly recommend. The book force you to consider different aspects when
conducting any kind of performance evaluationThe author has presented elegant examples . Indeed
| could use this book to conduct different types of performance review or feedback.Be cognizant
NOT to buy Kindle version . This is a reference book and not suitable for eBook . eBook experience
is not the preference experience for any reference type of books Hence | returned the kindle version

and brought a paperback version

Okay phrases, that need a bit of you to make them work. Take note... Find the one book that has
the most phrases, purchase it, for there’s several others like this that are simply repetitive in

editorial.

One of the most difficult things to write are bullets for "needs improvement". While trying to convey
that improvement is needed, you are also trying not to demoralize the rate, but offer constructive
feedback. The examples in this book are ideal for that very purpose. | no longer have to agonize
over OPR/EPRs for my rates.HIGHLY RECOMMEND!

Always a go to at review time. Good for the reviewers and those writing self reviews.

Every leader should own this, makes writing and phrasing what you really want to say that much

easier.

Phrases weren’t what | expected and didn’t really help with writing my subordinates’ performance

reviews.

Must have for those that do performance reviews.
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